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South Grenville 
Digital Main Street - TWPEC 

Digital Transformation
Grant Program - Since

Inception

 In TWPEC 
61 unique businesses on-boarded
to Digital Main Street
33 digital assessments completed
29 applications started

completed/not
completed/denied

14 approved grants
Spencerville: 10
Johnstown: 2
Cardinal: 2

$35,000 invested in TWPEC for
digital improvements

Provided up to $2,500 for eligible
brick-and-mortar small businesses to

assist with digital improvements.

Digital Main Street Grants and Services

Edwardsburgh Cardinal

33

Digital
Assessments

29

Applications
Started

Approved
Grants

14

61

Businesses
Onboarded

ShopHere - Since
Inception

In TWPEC
22 businesses participated in the
program
15 businesses successfully completed
the program
11 websites built

One-on-one support for small businesses (home-
based or brick-and-mortar) to build a free website

or offer support with their current e-commerce
website. 

Edwardsburgh Cardinal

Businesses
Engaged

22

15

Successful
Program

South Grenville

Businesses
Engaged

80



Digital Support

In TWPEC
Unique businesses to receive digital support:
45 

15 from Cardinal
7 from Johnstown
23 from Spencerville

Total consulting sessions: 199
One-on-one digital consulting hours
completed in TWPEC: 108.75

DSS Resources offered
12 webinars/information session completed
for local business owners
Podcasts for local business owners
Digital Service Squad Menu

Hands-on local consulting for small
businesses through SGDSS.

Edwardsburgh Cardinal

Unique
Businesses

45

199

Total
Consulting
Sessions

108.75

Total Hours

South Grenville

Unique
Businesses

192

782

Total
Consulting
Sessions

389.25

Total Hours

Additional Services Offered from the South Grenville DSS

Edwardsburgh Cardinal

2

Spending
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2

Completed
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5
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South Grenville

6

Spending
Plans

Submitted
5
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Grant

13

Businesses
Engaged

CDAP - Since
Inception 

In TWPEC
5 business applied for the grant
2 have submitted their spending plan for
approval
2 businesses have completed the
program

Provides $2,400 to small businesses to
assist in implementing or improving

their e-commerce strategy - Started in
2022



TESTIMONIALS -  EDWARDSBURGH CARDINAL 

Facebook Instagram YouTube
107 followers
12,998 views

175 followers
888 views
179 posts

16 subscribers
19 videos
526 views

@SouthGrenvilleDSS

SOCIAL MEDIA

DIGITAL SERVICE SQUAD MENU

SGDSS YouTube Page

WEBINAR SERIES

https://www.facebook.com/southgrenvilledss/
http://www.instagram.com/southgrenvilledss
https://www.youtube.com/channel/UChpcJNvu1pobV5GukWwA6PA
https://www.youtube.com/channel/UChpcJNvu1pobV5GukWwA6PA
https://www.youtube.com/channel/UChpcJNvu1pobV5GukWwA6PA


Continue assisting businesses with improving their online presence, social
media/website development supports

Offering more hands on support than previously allowed due to program
restrictions

River Route Marketing campaign highlighting destination businesses along the
route
Provide Community Marketing Supports - content creation (business/tourism),
social media material development/posting, website content, business
communications
Provide businesses with surveys on the support they have received from the Digital
Service Squad

UPCOMING 3 MONTHS: APRIL -  JUNE

Edwardsburgh Cardinal

Est Businesses
to be

Contacted

20

8

Est. Ongoing
Assistance

5

Est. New
Businesses

Future
Businesses
Supported

In TWPEC
Estimated businesses to
be contacted to offer
support: 20 
Estimated new
businesses working with:
5
Estimated businesses to
receive ongoing
support: 8


