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APPENDIX A: SWOT ANALYSIS 

SWOT analysis - SWOT stands for strengths, weaknesses, 
opportunities and threats. A SWOT analysis identifies strengths and 
weaknesses within an organization, in this case, the Township, and 
outside opportunities and threats. The most important parts of a 
SWOT analysis specify the actions that correspond to the elements 
that are identified. By using the results of the analysis to improve 
the situation of the Township, one can reduce the likelihood of 
developments that negatively affect the business while improving 
performance.  The two most critical outcomes of a SWOT are as 
follows: 

Improving Performance, Identifying Opportunities 

The SWOT analysis provides the Township with actions that should 
be considered to improve the performance and new opportunities 
that could be explored.  The analysis in this report pairs the internal 
strengths with the external opportunities. Taking advantage of an 
opportunity from a position of strength helps ensure the success of 
the corresponding venture.  

Strengths: characteristics of the organization, or project team that 
give it an advantage over others 

Weaknesses (or Limitations): are characteristics that place the 
team at a disadvantage relative to others 
Opportunities: external chances to improve performance  
Threats: external elements in the environment that could cause 
trouble for the municipality or project 

Council and staff were in general agreement with strengths with a 
few exceptions:  financial sustainability, planning and council/staff 
relations  

Key weaknesses to work on included training, aging infrastructure 
and equipment as well as integration of services.  Online/web-
based services were also seen as a weakness and the number of 
resources to meet customer demands.   

Opportunities for growth and shared services were common.  All 
believed that there could be improved utilization of technology and 
work planning as well as communications.  Shared services with 
other municipalities was viewed as an opportunity to address some 
resource issues but amalgamation was viewed as a threat by some. 

It was agreed that climate change, cyber attacks and changes to 
political directions/legislation are threats that will impact Township 
services.    Lack of ability to attract and retain youth was viewed as 
a threat to the long-term viability of the municipality. 



Township of Edwardsburgh Cardinal - Service Delivery Review 

Page 81 



Township of Edwardsburgh Cardinal - Service Delivery Review 

Page 82 


