Township of Edwardsburgh Cardinal Community Improvement Plan
Engagement Plan

Purpose of Project : NPG Planning Solutions Inc. is working with Tim Welch Consulting Inc. and the Township of Edwardsburgh Cardinal to review the Township’s existing Community Improvement Plans and
programs and to consider additional programs related to the provision of affordable housing.

01

NPG>

Council Meeting

Introduce the project and
provide an overview of the
project process and
timelines.

Community Survey

Host an on-line Community
Survey on the project site to
gather information about CIP
needs

03

Q1/Q2

Draft Community
Improvement Plan

Prepare draft CIP, including
policies, incentive program
recommendations, implementation
plan and evaluation criteria

Q2

Public Meeting

07 | Presentation for the public
providing an overview of
the CIP and
recommendations

tmwelch

Research and analysis of Q2
key issues, trends and

topics and review of

existing CIPs

02

Needs Assessment
and Environmental
Scan Report

Host two in-person
workshops to gather input Q2

from key stakeholders to

inform CIP v ownsh
development

04

Stakeholder Workshops

Presentation for Council Q3
and the public providing

an overview of the
recommendations for

06 . e

Council Meeting -
Draft CIP Update

The final CIP will be
presented to Council for

08 | adoption

Council Meeting -
Adoption of CIP



