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Township of Edwardsburgh Cardinal
Master Fire Plan
Initial Council Presentation
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7.
Agenda

1. Introduction: About Us

2.  Project Background

3. Questions or Comments




Introduction:
About Us




The Loomex Group is a North
American group of companies that
provides strategic, operational, and
tactical services for clients across
Canada and the United States.

Our goal Is to inspire positive change
and help make communities and
organizations safer.



Project Team

Terry Gervais
Project Lead

Gary Hynd Charlene Godfrey Krista Sayeau Quality Assurance
Financial Advisor GIS Specialist Project Manager Team

Fire and Life Safety Specialists ‘
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Bill Chris Grace Gerry Mike Vilneff

Lorimer McDonough McDonough Pingitore /

Chris Burke



Master Fire Plan:
Purpose and Development




/Purpose of a Fire Master Plan (“FMP”)

Help a community meet the requirements of the Fire Protection

- and Prevention Act and other legislation.

and anticipated fire protection needs.

Recommend strategies to protect lives and property by enhancing

O[] . . . . .
public education, code enforcement, and fire suppression services.
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ﬁ Provide a clear picture of a community’s current
g

—/’ Provide information to guide administrative,
operational, and budgetary decisions.



Approach and Methodology

Start-up Meeting
4

Stakeholder Engagement

\ 4

Data Collection & Analysis

4
Draft & Final Report




4eas of Review

« Community Demographics

* Overview of the Fire Department
« Legislation and Standards

« Bylaws

« Fire Service Agreements

« Social Dynamics and Staffing
Considerations

« Stakeholder Engagement
* Emergency Management

« Occupational Health and Safety

Fire Prevention and Public
Education

Levels of Service
Training

Performance Standards and
Response Statistics

Fire Stations
Water Supply

Asset Management



/Guiding Principle: The Three Lines of Defence

1. Public education

2. Code enforcement

3. Fire suppression

The cost of performing fire
suppression services is higher
than the cost of delivering public
education and code enforcement
Initiatives.

By prioritizing fire prevention, a fire
department can reduce the need
for fire suppression.



/Stakeholders

« Councillors

* Municipal staff

« Fire department staff

« Residents
 Businesses

* Municipal partners




/Project Goals

« |dentify and evaluate the current and anticipated fire
protection needs in Edwardsburgh Cardinal.

« Assess the fire protection services that Edwardsburgh
Cardinal currently receives.

* Provide strategies and identify resources that
Edwardsburgh Cardinal can use to manage its current
and anticipated fire protection needs adequately and
cost-effectively.

* Provide recommendations to help Edwardsburgh
Cardinal enhance its fire protection services for the
foreseeable future.




Questions or
Comments?




Thank youl!

Feel free to reach out to us
If you have any questions.

\. PHONE NUMBER
705-775-5022

) EMAIL ADDRESS

>~
info@loomex.ca

51 WEBSITE

www.loomex.ca




