


6. Business arising from r nutes-NIL

7. Correspondence

e Not Grenville Public Library - MOU

North Grenville Public Library and dwardsburgh Cardinal Public Library has had
an agreement for reciprocal use of services dating back to June of 2003. It was a
verbal agreement at the time and this MOU is to formalize that agreement. Each
of the Libraries has approximately 6 patro who use these services.

Motion by Hugh Cameron that the Memorandum of Understanding between
North Grenville Public Library and Edwardsburgh Cardinal be formalized, and
that the CEO act as the Representative of the Board to sign this MOE, seconded
by Dave Robertson. CARRIED

8. Treasurer’s report

Dave received the Draft Audited Financial Statements from the Auditors. He
reminded the Board that the Audit is includes assets which is Public Sector
Accounting. He would like to defer this report until the next meeting to have time
to review and answer any questions e Board may have.

9. CEO/Supervisor report attached

The CEO extended thanks to the Staff for their exceptional serving the
community through the Library Services. The Board extended thanks to the staff
for their con ued work throughout the pandemic and continuing to meet the
needs of the community w | the ever changing mandates that have become part
of our every y living.

10. Policy Review — BL-04 Meetings of the Board

Section 2 of the by-law has been updated to reflect the change to the Public
Libraries Act s 16(1) the regular meetings of the Board- has been changed from a
minimum of 10 meetings to 7 meetings. An update to the Robert’s Rules of Order
to the New Revised 12" edition.

Motion by Tammy Wilson to update Section 2 of BL-04 to align with change to
section 16(1) of the Public Libraries Act, and to update the Robert’s Rules of
Order to the New Revised 12" edition. BL-04 will be  iewed on a Four (4) year
cycle, seconded by Pat Tierney. CARRIED
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11. New business/Community Activities-Nil

12. Closed Session — NiL

13. Date of Next Meeting: Tuesday June 22nd, 2021 at 5pm. If we are able to
attend the meeting in person will be held in Cardinal, otherwise we will set up
avirtualme ng. TBD

14. Adjournment
Moved by Dave Robertson, seconded by Anne Barratt that the meeting of the
Library Board does now adjourn at 5:38 pm. CARRIED
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Edwardsburgh Cardinal Public Library

Policy Type: Bylaws Policy Number: BL - 04

Policy Title:  Meetings of the Board Initial Policy Approval Date: Feb. 27, 2007
Last Review/Revision Date: Dec. 20, 2016
Last Review/Revision Date: May 25%, 2021
Year of next review; (every 4 years)

Board members must meet regularly to ensure the proper govemance of the library and to conduct the business of the board.
Since the library board ‘as a whole’ has the authority to act, and not individual members, the board meeting is the major
opportunity for the library board to do its work — to make decisions, solve problems, educate board members, and plan for the
future and review monitoring or evaluation material submitted by emplioyees. This policy sets procedures to follow for meetings
and ensures compliance with the Public Libraries Act, R.S.0.c. P.44.

1. Inaccordance with the Public Libraries Act, s. 14(1), the Chief Executive Officer shall call in inaugural meeting of the
Edwardsburgh Cardinal Public Library Board in each new term upon receipt of the confirmation of appointment from
the Municipal Clerk and a by-law from the Municipal Council. This inaugural meeting shall be held as soon as possible,
after the appointments are made by municipal council. At this first meeting, the CEO oversess the elections of the officers.
The elections begin with the position of chair.

2. ‘= ~mnnedeensith the Public Libraries Act, s. 16(1), the library board shall hold regular meetings once a month at
rach year and at such other times as it considers necessary.

3. Inaccordance with the Public Libraries Act, s. 16(2), the Chair or any two member of the Board may summon a
special meeting of the Board by giving each member reasonable notice and specifying the purpose for which the
meeting is called. This shall be the sole business transacted at the meeting.

4.  In accordance with the Public Libraries Act, s. 16.1 (2), Board meetings shall be open to the public, except where the
Board is of the opinion that sensitive matters may be disclosed at the meeting as set forth in Section 239 of the Ontario
Municipal Act (2):

The security of the property of the municipality or local board;

Personnel matters about an identifiable individual, including municipal or local board employees;

A proposed or pending acquisition or disposition of land by the municipality or local board;

Labour relations or employee negotiations;

Litigation or potential fitigation, including matters before administrative fribunals;

Advice that is subject to solicitor/client privilege, including communications necessary for that purpose;

A matter is respect of which a council, board committee or other body may hold a closed meeting under

another Act.

@"poanop

5. When the Board determines that matters should be dealt with in the absence of the public or a staff member, a motion
to move into closed session must be moved, seconded and approved by a majority vote. Before holding a meeting or
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member

Meetings of the Board (Continued)

5. Agenda
a.

b.

6. Voting.

The agenda focuses the discussion in order to make good use of the library board’s time. Meetings of the
library board ‘as a whole’ do not re-do the work of the employees or of the committees.
The order of business for all regular meetings of the library board shall be as follows:

Call to order

Approval of the agenda

Declaration of any confiicts of interest

Minutes of the preceding meeting

Business arising from the minutes

Tabling of the board information package: correspondence, Treasurer’s report, Chief Executive
Officer's report; Committee reports

Monitoring the progress of the library’s strategic plan
Policy review and updates

9. Report on board members’ advocacy activities

10. Other business

11. Date of the next meeting

12. Adjoumment

Do

o ~

All motions atboard meetings, except those approving or amending the bylaws, are decided by a majority of votes
cast. A motion to add, amend or remove a bylaw shalil require a majority vote of at least two thirds of the
members in order to be carried.

In accordance to the Public Libraries Act, s. 6(6), the chair or acting chair of the board may vote with the

other members of the board upon all questions. Any question on which there is an equality of votes shall be
deemed to be negative.

Once approved, minutes of meetings are the official record of decisions and provide direction for officers and
employees in their subsequent actions.

Minutes are approved at the next meeting of the library board and signed by the chair and secretary

Minutes (excluding in camera minutes) are public documents and shall be made availabie to the public.

Minutes of closed meetings are kept separately and held to be confidential.

Section 3: Chairing the Meeting

1. The function of the chair is to act in a leadership role to the fibrary board, ensuring that business is dealt with expeditiously,
and also to help the library”  1work asa . Itis the ofthe” " >f

open meetings of the library board by calling the members to order

announce the business before the library board in the order in which itis to be acted upon

receive and submit, in the proper manner, all motions presented by the members of the library board

put to vote all motions which are moved and seconded in the course of proceedings, and announce the results
decline to put fo vote motions which infringe the rules of procedure

restrain the members, when engaged in debate, within the rules of order

exclude any person from a meeting for improper conduct

enforce the observance of order and decorum among the members
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f) authenticate, by signing, all bylaws, resolutions and minutes of the library board

g) instruct the library board on the rules of order

h) representand support the library board, declaring its will, and implicitly obeying its decisions in all things
i) receive all messages and communications on behalf of, and announce them to, the library board

j)  ensure that the decisions of the library board are in conformity with the laws and bylaws goveming the activities
of the library board

Related Documents:

Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c. M56
Public Libraries Act, R.S.0. 1990, c. P44, 5.14, 16
Robert's Rules of Order New Revised (RONR) 121 edition

BL-04 Meetings of the Board Page 4 of 4
Edwardsburgh Cardinal Public Library



COVID-19 update

May 13th the Provincial Government announced the stay at home order will be extended until June 2",
2021. The Library will continue with curbside pickup until the order is lifted.

Programming

Virtual Science Workshop ~ As part of Science Odyssey week, we were offered a virtual program at no
charge. This workshop was held on Saturday May 8. Twelve participants joined the virtual Up and
Down workshop. Another successful and well received program.

Both Branches

e TD Summer StoryWalk —we will receive our kit between May 25" and June 13 Since we will be
receiving only one kit, | would like to place the story in both Cardinal and Spencerville fora 6
week interval in each community. We are able to use the kit from June 13" to September 6t
which gives us 12 weeks total. | will speak with Mike Spencer to discuss possible location for the
Storywalk and would like to have a kickoff event with Board members and Council.
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Monthly Statistics 2021

April 2021 Stats

Cardinal Spencerville Total
Persons Entering 14 15 29
WorkflowHolds 115 105 220
Email Inquires 27 1 28
Phone Inquires 87 37 124
In-person Inquires 7 7 14
ILL 2
PC Use 0 1 1
Wireless Use 0
Curbside Pick-up 184 36 220
Photocopying/Faxes 7 0 7
Programs
Program
Attendance
Circulation 367 240 607
Overdrive 302 167 469
Overdrive Users 31
New Users 4
New Library Cards 4 0 4

Website Users April 196
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Persons Entering
WorkflowHolds
Email Inquires
Phone Inquires
In-person Inquires
ILL

PCUse

Wireless Use
Curbside Pick-up
Photocopying/Faxes
Programs

Program Attendance

Circulation
Overdrive
Overdrive Users
New Users

New Library Cards

Website Usage March — 125 users
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March 2021 Stats

Cardinal Spencerville

211 73
1 21
5 1
35 18
2 1
13 5
7 1

5 5
19 3
7 5
508 320
297 170
4 0

- C

Total

284
32

53

18

10

22
12

828
a67
26

Page 3 of 4






