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• Definition (ISO 55000):

• “Coordinated activity of an organization to realize value from assets”
• Assets exist to provide a service, and should be managed accordingly

• How do we maximize value and minimize cost/risk?

• The aim of Asset Management

What is Asset Management?

Service

Cost Risk
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Asset Management Program 
Development

2-year implementation
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Outlines the state of existing 
municipal infrastructure and the 
Town’s financial capacity to meet 
sustainability requirements.

Asset Management 
Plan
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Total Replacement Cost of Asset Portfolio
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State of the Infrastructure - Condition
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State of the Infrastructure – Service Life Remaining
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End of Life Scenario:

Based on the 
assumption that assets 
deteriorate and without 
regularly scheduled 
maintenance and 
rehabilitation are 
replaced at the end of 
their service life.

Asset Requirements & Long Term Financial Analysis

Scenario 1 – End-of-Life Replacement Only
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Lifecycle Strategy Scenario:

Based on the assumption that lifecycle activities are performed at the 
optimal time to extend the estimated useful life of assets at the lowest 
cost; assets are replaced at the end of the extended estimated useful life.

Scenario 2 – Lifecycle Strategy Scenario

Lifecycle Strategy for Paved Roads (HCB)
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Scenario Comparison 
(End of Life Replacement vs. Lifecycle Strategy)

Asset Type Annual Capital 

Requirement

(End of Life Rep.)

Annual Capital 

Requirement 

(Lifecycle)

Difference

Road 

Network
$3,069,000 $2,425,000 $644,000

Sanitary 

Sewer 

Network

$613,000 $599,000 $14,000

Total: $3,682,000 $3,024,000 $658,000

The implementation of the lifecycle strategies as described for 
paved roads and sanitary mains is estimated to lead to annual 
cost avoidance of $658,000.
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• Lifecycle Strategies: Roads (HCB & LCB), Sanitary Mains

• Replacement Only: All others

Forecasted Capital Requirements
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Asset Type Annual Capital 

Requirement 

(Lifecycle)

Funding 

Available

Annual Capital 

Deficit

Tax-Funded 

Assets
$3,892,000 $1,951,000 $1,941,000

Rate-Funded 

Assets
$1,190,000 $266,000 $924,000

Total: $5,082,000 $2,217,000 $2,865,000

Annual Capital Requirement & Infrastructure Deficit

Based on a historical analysis of available capital funding from sustainable 
sources, the Town is facing an annual capital deficit of $2.9 million.

A financial strategy is required to close the gap between capital 
requirements and available funding.
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Infrastructure Reinvestment Rate
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Financial Strategy

Tax-funded assets
• Road Network, Bridges & Culverts, Stormwater Network, Buildings & Facilities, Machinery & Equipment, 

Vehicles, Land Improvements

Rate-funded assets
• Water Network, Sanitary Sewer Network

Asset Type Years Until Full 

Funding

Total Tax/Rate 

Change

Average Annual 

Tax/Rate Change

Tax-Funded Assets 20 Years 24.7% 1.2%

Asset Type Years Until Full 

Funding

Total Tax/Rate 

Change

Average Annual 

Tax/Rate Change

Water Network 20 Years 82.5% 4.1%

Sanitary Sewer Network 20 Years 71.6% 3.6%



P
S

D
 -

R
E

S
E

A
R

C
H

 C
O

N
S

U
L
T

IN
G

 S
O

F
T

W
A

R
E

Key Recommendations

• Implement portfolio-wide condition assessment program
• 55% of assets in the AMP have assessed condition data

• Adopt a long term financial strategy to address infrastructure 
deficit across all asset categories
• Annual funding from sustainable revenue sources

• Continue to update and refine asset inventory data
• Stormwater Network

• Identify proposed levels of service

• Continuous improvement and regular review
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Ontario Regulation 588/17 - Compliance
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Benefits Realized from Good Asset Management Practices

Benefits of Asset Management 

 

Good governance and increased 
accountability 

 

Data-driven decision-making  

 

Enhanced sustainability of infrastructure 

 

Improved level of service and quality of 
life 

 

Accurate forecasting of infrastructure 
replacement and enhancement needs 

 

Compliance with federal and provincial 

regulations 

 



P
S

D
 -

R
E

S
E

A
R

C
H

 C
O

N
S

U
L
T

IN
G

 S
O

F
T

W
A

R
E

Get in Touch
Matthew Smith, Asset Management Consultant

msmith@psdrcs.com

T: 519.690.2565 | E: info@psdrcs.com | www.psdrcs.com | @PSDintelligence

London   |   Toronto | Victoria


