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Committee: Budget Meeting # 4
Date: February 20, 2020
Department: Treasury
Topic: 2020 Municipal Library Grant

Purpose: To obtain direction from committee as to the amount of the annual municipal
library grant 2020.

Background: A copy of the 2020 library budget has been provided to committee that
was approved by the Library Board.

The Township budget for libraries includes the municipal grant; custodian costs; building
repairs; water testing and utilities. The 2020 draft budget (see attached printout)
proposes a $2,000.00 or 1.34% decrease due to a decrease in the building repairs line
which includes repairs to the Cardinal library wheelchair ramp and installation of
security cameras at the Cardinal Library.

The Township provides the library with administrative support through the processing of
bi-weekly payroll, CRA remittances and maintenance of accounting transactions in the
Township’s computerized accounting software. The Township charges a nominal fee of
$30.00 per quarter for the administrative support. This amount does not cover the
wages and benefits costs associated with administrative support.

The library bank account was included in the Township’s banking agreement with RBC
during 2018 which has saved the library bank charges and provided a total of $895.71
in interest in 2019 as an additional source of revenue.

Policy Implications: As part of the annual budget process, Council approves the grant
amount that is allocated to the Library Board.

Financial Considerations: The library board budget is requesting the same amount of
grant as was provided in 2019. The 2019 budget projected a surplus of $2,130.00 and
the pre-audit 2019 actuals indicates a surplus of $19,202.28. This surplus is a result of
additional donations of $5,538.00 for computer replacements and SOLS grant of
$3,804.00 as well as a decrease in expenses within salaries and benefits of $5,649.33



due to change in the CEQ/Librarian position hours. The library has had surpluses every
year from 2016-2018 totalling $10,527.00. Combined with the 2019 surplus is a total of
$29,729.28 which results in the library’s bank account sitting with a bank balance as of
December 31, 2019 of $56,954.20.

The draft 2020 budget is also showing a deficit of $12,754.00 however if the amount
unspent in 2019 was carried forward it would indicate a surplus of funds. In prior years
the library board would include the prior year surplus as current year revenue but this
practice stopped back in 2018. A decrease of $15,500.00 would not impact the library
financially in 2020.

There are two line items that indicate maintenance at the library and these costs are
already included in the Township’s budget. These amounts should not be included in
the library budget.

Recommendation: That Committee recommends to Council that the 2020 municipal
library board grant be $90,000.00.
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OPERATIONS

EXPENSES

89-5201 - Library Utilities
89-5203 - Library Building Repairs

89-5302 - Library Custodian Wages
89-5335 - Library Water Testing
89-5350 - Library Board Grant

Total Expenses

TOTAL LIBRARY OPERATIONS:

Township of Edwardsburah Cardinal

DRAFT LIBRARY BUDGET
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(2,000.00) includes cost to repair Cardinal ramp +
$3,000.00 for security cameras

For the Year 2020
2019 2019 YTD Proposed Variance to
Budget Actual 2020 Budget 2019 Budget Notes
12,000.00 10,334.69 12,000.00
24,000.00 19,270.52 22,000.00
7,200.00 5,375.00 7,200.00
250.00 120.88 250.00
105,500.00 105,500.00 105,500.00
148,950.00 140,601.09 146,950.00 (2,000.00)
148,950.00 140,601.09 146,950.00 (2,000.00)



